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e Classic, extreme (agile) or something
else

o Portfolios of projects
o Maintenance or new development

o Hacking, viruses, and other threats to
communication

e Distributed or virtual teams
By Michael Barker

. )

Classic, extreme (agile) or
something else

e Programming is going through
discussions about the “right”
approach, whether that is classical
software engineering or extreme
(agile) approaches.

o Project management has a parallel
issue, as pm reflects the project
lifecycle.

. )

Portfolios of projects

e How do you handle and manage a
number of projects?

e Can you be more efficient with a
portfolio?

o How do you select the projects and
what is different about a portfolio?

. )

Maintenance or
new development

e Various companies argue that you
shouldn't do maintenance, instead do
full redesign and replacement.

o Some software developers also argue
that the emphasis should be on new
development.

e Taking this approach simplifies
development since you don’'t have to
provide the normal maintenance

kediting and support tools. j
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Hacking, viruses, a_nd o_ther Distributed or virtual teams
threats to communication

e Projects run on communications. e It used to be normal to move all team
However, that capability is under members to the same location.
attack. o However, with global teams and

other influences, teams are likely to
be physically separated.

e How does pm use telecom and other
tech to make such teams work.
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o Keynote Speech in International ° research
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(Sydney, Sep. 2003) - “Evidence-
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e Mega Software Engineering
Y N, Wk
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Vic Basili, Barry Boehm, Dieter Rombach,
Ross Jeffery
e http://se.aist-nara.ac.jp/EASE2003/index.html
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